E - PROGRAM

K-12 PROGRAM EVALUATION E-2

All instructional programs shall be subject to a continuous evaluation process. The process
shall include all facets of the K-12 program and may be conducted by the school staff with
assistance from the Superintendent and/or designee. The evaluation shall include a self-
study, on-site review and program implementation plan. The procedure for the continuous
evaluation shall follow the Action Plan for Program Evaluation.

The evaluations shall be coordinated by the District Curriculum Committee appointed by the
Superintendent and/or designee. The District Curriculum Committee shall be comprised of
no more than 15 members from the following areas: elementary teachers, secondary
teachers, building administrator, district administrator, school board member, specialists and
parents. The composition of the District Curriculum Committee will vary with the academic
program area that is being evaluated. The District Curriculum Committee shall develop and
submit to the Board a six-year program evaluation plan which is to be updated annually. The
Committee shall coordinate the total evaluation process and direct the implementation at the
building level. The Superintendent and/or designee shall guide the process with support from
the Building Administrators, and will determine Committee membership on an annual basis.
Board membership shall be determined by the President of the School Board.
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