December 2009 Construction Update

Executive Summary

Over Christmas break the front office at Willow Glen received a face lift consisting of new flooring, fresh
paint, new reception desk and new door and frame for secure entry into the school. The new gym
windows are in and these, in addition to the new lights, have transformed this space. In the upcoming
weeks, new window blinds will be installed in the classrooms and electrical upgrades to the lighting and
technology infrastructure will continue after hours.

At Deer Creek the window installation is ongoing with a 6 window cycle progressing around the perimeter
of the school; approximately 70% of the windows have now been replaced and the interior finishes
repaired. Over Christmas break, the front entrance was completed, the lower level computer lab received
a new ceiling, flooring and paint, and two new toilet rooms were turned over on the second floor. At the
pool building, the masonry veneer is now complete and the elevator is scheduled to be delivered in
February.

The High School window replacement project is ongoing. The upper level classroom windows and
exterior doors have all been replaced and work is continuing in the existing science wing. At the science
addition interior masonry walls are nearing completion and the exterior brick veneer has started. The
enclosure is scheduled to be complete before the end of January.

All work remaining is scheduled to be complete by the end of summer 2010.

The construction budget remains within the passed referendum amount with all referendum questions
being addressed.

Past 30 Day Summary

High School

Masonry Bearing Walls Complete
Interior Masonry Walls Started
Window Replacement Ongoing

Lighting Replacement Started

Deer Creek

Front Entrance Complete

Window Replacement Continued

Computer Lab Ceiling and Flooring Replaced

Second Floor and Lower Level Bathrooms Turned Over

Lighting Replacement Started



Willow Glen
Electrical Upgrades Started
Office Remodel Complete

Gym Windows Replaced

30 Day Outlook

High School

Steel Joist and Deck Delivered and Installed
Science Wing Roofing Complete

Masonry Veneer Ongoing

Science Wing Window Installation Complete

Science Wing Interior Rough-Ins Started

Deer Creek

Pool Building Elevator Roof Installed

Pool Building Elevator Delivered, Installation Started
Pool Building Doors Installed

Pool Building Interiors Started

Window Replacement Ongoing

Band Room Started

Willow Glen
Window Blinds to be Installed

Electrical Upgrades Ongoing



